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As our nation moumns the loss of its president Yasser Arafal, we would like
to fake this opporiunity lo present our sincere condolences to the
Palestinian people. He was a firm believer in a strong Palestinaan
economy, and encouraged the roke of the private sector in bullding the
infrastructure of Palestine. Qur dreams for a better fulure and the
developmeant of our company ara ourway 1o pay fribute to our late leader.

May God bless his soul.
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A Year of Remarkable Achievements

2004 weas a year of hardships and difficuliies marked by ihe loss of our President Yasser
Arafal. Bulitwas also a year lhal wilnessed persisience, growlh and success in t:arrf.ring
on our dreams in crealing a beller future for Palestine and facing all the palitical and
economical difficulties caused by the occupation,

I hawe parsanally lost a friend, our nalion has [osi a father and a leader, and alihough the
pan of his loss was insurmountable, we have laken it upon ourselves to dedicale our
time and effors in building a befler Palesiine. Cur goal has akleays been the
development of the Palestinian economy and infrastructure, and Falestine Electric
Company has halped us achieve parl of our goals. We slill have a long way o go, and
many more dreams to achieve, but this year was cerainly marked by owlstanding
achigvements and dewelopments, swmounting all the poldical and economical
challengeswe faced,

Cwr team’s effors, eficiency and dedicalion were the main reason behind owr
company's success. | would like to thank them all for allowing this company to grow and
flourish and for being par of this family. | would also like to thank owr board members for
their superior guidance, support and concem for the company, and our shareholders for
their trust and confidence inws.

In this difficult time, one can only be proud 1o 5ee a Palestinian establishment standing
slill and sirong among all the polifical and economical instabilities and lensions.
Falestine Eleciric Company has once more proved io be a very successful investmenti

ihanks Lo our people's efforts, faith, rest and confidence in us and in a betber fulune,

"l.
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Said Khoury

Chairman




A Successful Company Empowered by its Individuals

An infamous thinker and wriler once said that; “An empowered omganization is one in
which individuals have the knowledge, skill, desire, and opporlunily 1o personally
succeed in & way lthal leads to collective organizational success’. | find this saying to
apply s0 dosely 10 Palesting Electric Company in thal our secCess and achievements
have all been a result of a successiul company empowered by is individuals,

We have fulfilled cur 2004 promises and achieved remarkable results

Gaza Power Generating Company staned ils commercial operation al 140MW on March
157, 2004, thus PEC started trading in the Palestine Securities Exchange on May 10%,
2004, Since we staned rading, the company has maintaimed 1s momenium and stabilfy
during 2004 despite difficull political and economic situations

Financially, 2004 was a good year for PEC/GPGS and ouwr performance mel our
expaciations reganding ihe company's profits. We made 59,4 million profits during 2004,

We always have our shareholders in mind
The PEC share performance for 2004 15 only an imilial indication of whal this share hokds
for its shareholders, We are conlinuously siriving 1o enhance our inlemal company

strouchure and are studying he possibality of obiainmng gas for the power plant,
Ciher anficipated developmenis (discussed further within this repod) are expedied to

lead 1o further Success for the company and thus higher retums for our shareholders.

We continuously strive to develop and enhance our erganizational structure

W beliowe that a healthy organizational streciure and internal system is the key for
SUCCess nthe long [enm. ASwe gain more experegnce m the Palestinian markel, we ang
constanily modifying and enhancing our systems, policies and procedures to be in line

wilh Inernational standards forellecive management and effcency kevels,
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We are contributing tothe Palestinian econamy and community

PEC constanlly aims at playing a posilive role in the Palestinian economy and in

supporiing the develapmeant of the community arsund.

Wie have recenily participated in & new community project in the Gaza Middle Area (Al
Mintaga Al Wusta), The community project will encompass a cultural centra with a library;
training centre and children play area

PECNGPGE has also provided training opportumities for Palestinian University studenls

and we aim al encouraging and coaparating with natianal institulions.

Cur accomplishments in 2004 have helped us in setting a strong foothold in the
Palestinian energy sector and we have succeedad in our position as the sole provider of
elecincity to the Palestinian National Authority. Our role in being a significant factor in the
soclal and economic development of our dear Palesting is of major importance 1o us as
wi maintain our recruitment, training and development of the local workforce.

Upan our accomplishments, 2005 will yet be another year of opportunities for us to further
advance and succesd in our mission, and mes the expectabions of our sharehodders.

Last ut mod least, | would like to thank our Chairman and Board members 1or their
continuouws support, encouragement and faith in the PEC/GPGEC team and our

shareholders for ther conlinuous commaiment and efons that empower Palestine

Electric Company.
m
Ty
Y
Walid Salman

Executive Managing Director



Board of Directors
1 Said Khoury . . . Chairman
2 Shukri Bishara Vice Chairman
3 Mohammed Rachid . .. Member
4 Nabil Sarraf Member
5 Tareq Agqgad Member
& Ihab Ashkar Member
7 Walid Salman Member
8 Samir Shawa Member
9 Walid Najjab Member
10 Hani Ali Member
11 Marwan Salloum Member
12 Sharhabeel Al Zaeem Member
13 Farouq Franji Member
Ascording 16 the Campany's Aniciss. of Asiociation, Fias ssais on (he Bomd of dadicaind 1 ary Pul
shom .. I.:,.;. . ":." " .“..I. o1, caly o B ' |
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Shareholders

FPublic
Shareholders
33%

I
&%

| Al Said

3%

.._ —'I

Plorgant
— Development
UNIPAL 34%,
3%
ARIC
3%
PIF
rab Bank
6% PADICO 5%
&% '
PEC Shares Distribution
Public Shareholders

35% ol PEC shares arg owned by public shareghoklars in Palesting and intemationaihy
Consolidated Contractors International Company “CCC”
Propects inclede Heawvy civil construction; highways, roads and airpos, water & sewaga

treatment plants; pumping stations & ali related networks; and mechanical construction,

AlSaid Limited
Fariner Company with CCC

(%)



Marganti Development

Alzo known as 'The Morgantl Group® provdes qualdy construchion management,

desigribuild and general conlracimg semicas,

Arab Bank
Arab Bank 5 a inancaal institution prowding private sector banking seraces and has a
global neteark of mare than 400 branches and offices,

Palestine Development and Investment Lid "PADICO"

PADICO provides competifive financial refuns to investors while directing nenw capital
lowards projects that would creale new job opportunities o improve the standard of living
of Palestimian people. PADICOYs activities ane diversilied throughout the major econamic
saciors in Palestine with subsidiary and sister companies in the tourism, real astata,

industnial, industrial eslales, capidal markets, and telecom Secions.

Palestine Investment Fund "PIF"
Amongsl ils aims is io acquirelinvest, and (o sell'dispose off Portfolio Invesiments, Liquid
Invesiments, and Temporary Investiments thal promote economec growth and

infrastruciure development in Palesiine

#Arab Palestinian Investment Company “&R "
APIC 15 one of the biggest invesiment companmias in Palesting, which operaled several

indusitrial and financial projects in the country

UNIFAL General Trading Company “UNIP&L"
UNIPAL, a subsidiary ol APIC, is a Consumer Goods Distrnbulion oparation in Palesimea
UNIPAL does ils business through its own main distribution center in the West Bank and

Gaza and through its regional deports.



A% we Dalieve thal the first step to a peaceful environment s an independant strong
economy, we try, through PEC holding and its input to the Palestinian Economy and
Sociely, o achieve this goal by comtributing to the development of the Palastinian
infrastruciure, promating and encouraging the private sector's involhvament in the Enargy
secior and creating job eppoertunities for the local population. Qur interests lie in buikling
the confidence of Intemational inwestors in thesa high-risk investmenmts and politically
difficull eénvironment in Palesting in order to allgw the popalation of this region o benedl
from development and prospearity,

We also beliewe in establishing a trustworthy and transparent relationship with our
shareholders and the genaral pubisc, In orderto build the people’s confidence and hope in
a batter future,

Establishment

Pricr 1o 1994, the Israeli Electric Corporation was the only source of electricity to the
Fakestinian Termones. The idea of establishing a Palestinian power genecating company
came around when a group of renowned Palestinian sponsors dedicated timea, effort and
exhibited the courage 1o invest in their homeland in face of the risk involvadin a politically
unstable setting, Hence, Palestine Electric Comgpany (Holding) was formed and became
the first Palestinian power generating company.

Together with the support of theé Palesting National Authonty (PNA), PEC (Hokding)
managead to get an Intamational company on board, which eventually developed inta the
eslabliehment of the Palesting Eleciric Puldic Company. Funding for the propect was
based on private and public sharehokders' equity and Arab Bank financing,

Gaza Power Genarating Company (GPGEC) was established as the operating company
under which the Gaza Power Plant exisis with PEC owning more than 99.8% of ihe
outstanding shares of GPGC

FEC operates under the mandata of being the sole provider of electricity to the Gaza Strip
ihrough an Implementation Agregment wilh the Palestinian National Authonty and a
FPurchase Agreament with the Palestinian Enargy Authority,
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Based on the agreements above, Gaza Power Generating Company-GPGC generates
electricity In Gaza and sells it 1o the Falestinian Mational Authorty and the Gaza
Distribution Company who are responsible for the distribution of alectricity within the

Gaza strip. GPGC does not hand|e the distribulion of elecincity nor the end-user,

Project Value & Ownership

The estimated project value for GPGC is $150 M of which $90 M is indebt and $60 M in
eguity.

PEC. which was formed in Gaza under the laws of Palestine o develop, own and
operate the first IPP in the Palestinian Territories, is a public owned comgany wheraby
the public shareholders represent 33% and the private shareholders 67%.

Publig

Shareholders

33 %
Frivate
Shareholders
BT %

Project Ownership
Our Company’s Vision

For the purpose of sirengihening our prominent position in the Palestinian Energy
Sector, developing the Palestinian Infrastruciure and assisting the local population
through the creation of job opportunities and prowding professional training, we sirive
to expand our Sérvices to a wider regional zone.



Power Plant Location

GPGC Power Plant is located inthe Gaza Middle Area, 10KM fromthe South of Gaza cily

The power plant is constructed on an area of 147 000 meters square

The Medilsrranaan Saa

Plani Lecatian

About the Power Plant

Gaza 140 MW combined Cycle Power Plant *The Facility” is based on four (4) ABB
GT1082 Gas Turbine Generalors (GTE) used in combined cydle with tao Steam Turbine
Generators (STG) in a configuration of two generating blocks each consisting of twa gas
turbine generators and one stieam turbine genearator,
The Facilily mam equipments ans

1. FouriEas Turbine generaior units, type GT10B2 , with ancillary equipment

2. Four dual prezsure Heal Recovery Steam Generalors with fuel-gas by-pass and

stacks

3. TwoABBE Medium Pressure steam lurbine units

4. Two cold water condensers

5. A saltwaler conling lower

6 Electrical power equipment including fouwr 2-winding step-up transformers

7 Plant coniral System including instrumeantalon

8. Auxiliany equipment to support the combined cycle process

The Gas furbines are equipped with dual fire capability and could bum both natural gas

and liquid fuel. Initially conventional combustion chambers utilize Distillate Fuel No. 2

{Diieseal Qil) which is trucked into the Power Plant

Eveniually Nalural Gas willl replace Diesel Oil once it becomes available. 13)



Cperation Schedule

The plant has bean produdcng elecinicily since June 2002 (Infial operating Dale) and
reached the full commercial operation (COD) by March 15, 2004 as per the following
schedule;

P | oo,
1- Gas Turbine (GT11) in simple Cycle 224 18062002
2- Gas Turbine (3T22) in simple Cycle 458 24/08/2002
3- Gas Turbine [GT13) in simple Cyele I Ga.6 D 2rzonz
4. Gas Turbine -..’.GTH.] in EiIT;ﬂB er.-;:la " 21.4 - 2000152003
5- Power Bleck 10 in Combined Cycle 1152 2810272004

Technical Performance

- ial Operation Period
The current capacity for the Gaza power plant is 140 MW, The commercial Operation
Date was achieved on March 15, 2004 afler completing all the required tests.
Howewer, The Palestinian Energy and Matural Resources Authomty (PENRA)Y'S
Transmission Facilities can evacuate only 84 MW, which represents only 80% of the
available GPGC Capacity.

The plant currently Supplies nearly ondé thind (1,3} of the consumers in Gaza Snp with
electricity. The plant capacity can supply electricity to about 90% of the consumers in
Gaza, bul PEMRA IS nol making full use of availabde plant outpul. This is mainky due to
limitation of PENRA's transmission facilties and high fuel cost,

Energy Generated and Load Factor

The folbowing chart shicers the lotal enemy consumplion fram Gaza power plant and
IEC from March 2004 1o December 2004, The overall Energy consumption in the
Gaza Snp for the last 8 Months is around B60 GWh.



The Energy Produced from Gaza Power Plant represents around 36% of the overall
elecincal enengy consumplion lorihe Gaza Sinp

Energy Consumption for Gaza Strip during COP

we [ORR] | EC il P0G

Qur Care for the Environment

GPGC s in compliance with the OPIC standards, which are based on the Word Bank's
Fallution Prevention and Abatement standards,
The guidelmes and procedures for measures and plans that address environmenial
aspecls in the project area include:

« Envaromrmienial mandaring programis).

= Guidelines for construction contraciors on environmentally frendly pradices

« Envarommenial safeguards in relation to the communily health and salely in the

project area,
« Dissemination of information to inlerested parlies on our curmend envingnmenlal

siatus in the project,

GEPEC aims at ensuring that the project is designed, constructed, operated and
mainfamed in an enwronmentally sensitive manner, and in accordance wilh applicable
OPIC requirements, Workd Bank guidelines and bocal Palestinian environmenial

résuiremenis and polces,
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Although 2004 was a difficull year politically and economically, we have once moie
prowved our ability to succeed despite several impediments. Our defermination to
succeed, oursense of responsibalily towands our shareholders, cur dewoted, eificient and
expetienced team and our faith in our capacity in facing all challenges were the driving

Toerce 1o Gur acComplishments,

Commercial Operation

During the construction and initial operation period of the Gaza power generating plant,
wie faced several problems relaled to the unsiable political siuation at the time, which led
s o re=scihedule our el time pan for e competion of our inilial phase. Noneihelgss,
ihe effos of the company resulied in our success in reaching commercial operation on

March 15, 2004, thus defying all obstacles and problems we faced along the way.

Hawving reached commercial operaton, we weng Sl unatxe (o ubilize the full poswer
generaling capacilty of the plant due to delays in the completion of the eleciric
fransportation and distnbution network in e Gaza stnp, which hindered the ability Lo
make use of all the power generated.

First General Assembly Meeting

Amidsi political uncerdainty and risk bui with an optimistic outlook ail the fuiure,
preparations were made for holding the Tirsl PEC general assembly meeling for the
shareholders on 29" of March 2004,

The general assembly meeling took place in Gaza and Bamallah in Pabesting, and in
Amman, Jordan, with video conferencing between the three cities. Arrangements were
made in Gaza and Hamallah 10 facditabe the attendance of the larges! nember possible of
PEC shareholders. The Company Board of Diredors met in Amman due to
comphcations related totravelling 10 Palesting.

Druring ihe firsi General Assembly Mesiing, delailed information and explanations were
presented reganding the estabishment of (he company, constrection annd operalion
phases, overview of the financial status ofthe company for 2003 and the previous years,
in addition to a brief about the problems and obstacles the company faced along the way
upto reaching commercial operation and the announcemeni of its first Seneral Assembly

Meating.



PEC Shares and Trading on the Palestine Securities Exchange

Precading the firsi General Assembly Meesting was the signing of the PEC share lisling
and trading agreement between the Palestine Secuyrities Exchange (PSE) and PEC,
Based on the signed agresment, PEC shares stared irading in PSE on 10 May 2004.
During its farst week of trading it was clear thal the company had attamed remarkable
suppor fram ihe Palestinian public and trust in its ability to succeed and flourssh in the
long nun

Mew Construction Activities and Civil Works

In owr contineows efforts (o develop and enhance our performance, the Company has
inviesied its efars in several consirection acivties durmg 2004 in order (o suppor the

omngaing expansion of our diverse aclivities in the Power Plant,

Mew Administration Building

Upaon the completeon of (he slafing process and wilh the increasing of our stalf members,
our company saw necessary ihe construction of a new adminisiration buliding. The
banilding ncludes the lalest technologes and a conference room, for the comfort and
benefil of ouwr staff, in order to provide them with the most satisfying work atmosphere,
The new buikdng has been muse since early 2005.

1N TN

The Main Warehouse
Ane-.v.rlndependem Warehouse has also baen baill in the Power Plant doe fo the serices

and work demand, Hs construction has been completed and it will be ready for

professional use by the first quarter of 2005.

(17}
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Thi Trainang Centbér

GPGC has constucled & state-of-the-art specialized training center featuring a mulii-
purpose auditofium. The center will be primarily used for staff training purposes and for
hosting organised tours for the public and ofher visitors. Oiher features will include video
canlansncing facilities; recrealional facsties and vistors can vigw a conclusive répartage
of the power slafion, The anticipated date for the opening of the training center is in the

second quanerof 2005

Financial Highlights For 2004

Profits It has been another successiul year for our company, as we have a second year of
profits, mounting 1o S9.4 million for the year 2004, Despite the tight cash flow, we have
been successfulin marking the year 2004 as another financially successful year,

The Board of Diractors will decide on the dividends distribution to the sharaholdears,
depending on the Financial Statements and Cash Flow situation of the Company at the

lime,
2000 2001 002 2003 2004
Mt Income (Loss) {7.080 (2,179 (1.918) 11,587 8412
Acosmulated Proft (Loss) { 1,080} 4258 (11.173) E43 D a2
Shareholders’ Equity 52,920 50,741 48 825 60,512 69,524
Eafmingt Fer Shans (0.15 [0.035 [0.032) 0195 0157
The a tve akove tabi n trousands of dollars (0008




Profit{Loss) 2000 - 2004

B et s [Loria) B Accumulsted Profit fLeaal

Shares Perormance

The markat value of PEC shares have significantly increased as thay hawe been
halding at a stable average of 513 /share.

This graph shows our shares performance and price variations throusghout the year
2004,

PEC Share Price during 2004

Policies and procedures

Our company's aim 5 o maintain a transparent and afficient system. In order to
enfiance our sharehokders” trust and confidence in ws, we focused our effons on the
enlorcement and improvement of our Financal and Commencaal pohcies and
procedures, especially those related o Buwdgeting, Cash Management and
Procurement. Our effons 1o reduce costs, presenve a ransparent image and increase
the efficiency and productivity of our operations are in progress, as we strive o
imprones our  policies and procedures through their ongeing ewvaluation and
davelopmiant.

(1s)
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2004 was marked with meaningful achievements in terms of the development of ouwr
humean resources and adminstrabion depardment. Our goal has been to achewve (e
maximum efficiency and produdivity to enforce our sharehobders” trust in our company

withoul compromising the rights of our personnel.

Our Team Work

88% of the staff s of Palesimian ongin. We ane defermingd io make use of the nalional
Human Resources and in an attempt to relief the powery conditions due to
unemployment in Gaza

Our company has been privileged fo have a team of dedicated employees who view this
praject as the development of ther own dream. Cur management has been detenminsd
fo employ lecal staff in order to make use of our national human resources and now thal
our company has reached complele recrudment (with very few  positions

remaining); our management has successfully reached its goals

GPGC cumently employs 172 workers consisting of administration and management

staff, lechnical slaff, engmeers, power plant lechnicians and security workers.

Our stalf consisis of:
Departmen Employeas
Management and Commercial 13
Q&M and Technical Support 156
Ciil and Logistics 3

As we have successfully achieved our full staffing, we are also proud 1o announce that
our managemeant's policies regarding local recruitment resulted in having 88% of our
staff from the local pepulation compared to anly 2% of Expatriates, which are needed for
their vast expenise and skills in powar plants and lechnical matters.



Cur local staff has also proven t2 be highly competent and qualified, education levels
showing as follows:

Academic Degree Level Employeas
Minimum Bachealor's Degras ao
Diplamas 32
Wacational 4
Mo Education 2

Training

Qur company has alsao been mtergsted in the development of our s1all's Skills in order 1o
amphify their efficiency and productivity as well as allow them to benefit from a career
path development. For thal purpose, we have estableshed an in-howse tramning program

that targeted several subjacts from tachnical issues to leadership skills and leammwork.

Policies and Procedures

As we always keep our sharehokdars' inferasts at hean, our company is determined to
enhance and improse our policies and procedures. Forthal matter, several pokcies and
proceduras hawe been anhanced and improved in order 10 insure our staffs afficiency
and produciivity. These policies and procedures arg also in respect with the Palestinian
lanw inorder to guarantas the personnel's rights. The mast impontant policies reviewad in
2004 hawve been those conceming the organizational structure of the company as well as

the persannel and administrative policies and procadures,

It is alsa important 19 note that we have bean evaluating those policias and proceduras
throughout the year and continuously worked on ther deselopment and improsement.

:
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The Palestine Electric Company/Gaza Power Generating Company (PECIGPGC)
continuously aims to mantain and strengthen ds tes with the Palestinian National
Authority (PMA), Ministiry of Energy and Natural Resources (MENR), and all related
parties by encouraging commiunication and cosperalion on all levels

Im light of gbstacles thal anse due 1o the prevailing political siluation, PEC/GPGC
bedliewves in joining forces with s parners and contacts to overcome these obstacles and
o jointly plan for the fulure of the energy seclor in Palesting in general and Gaza stripin
particular, thus ensuning the benefit of the Palestinian pubic a5 a prionty.

Dwring 2004, GPGC took par in seminars and local maatings alongside MEMR and tha
Gaza Power Distribution Company 1o cdarily quenes from the public regarding issues
such as the power shutdowns, price of electricity to the final users and other tapics of
specific concem 1o the Palestinian public. We also prepared a detailed reply repor Lo
answer issuas and quenas raised in the repor issuad by the 'Budgeting and Financial
Affairs Committes”, which is one of the Palestinian Legislative Councils commitess,
concarming the powear sector in Gaza strip.

Their repart discussed in detail the Power Purchase Agreament (PPA) signed behwaen
the company and the PHA represented by MENR that gives PEC/GPGC the sale nght to
produce alectriciy.

Owr reply report answers all the quernes raised by the 'Budgeting and Financial Affairs
Commaties’ through discussing issues such a3 the construction cost of the power plant
and its capacity, the responsibilifies and righis of the campany, the dalivery and staraga
of Fuel 1o e povwer plant, the elecincly produchion cost, the pnce of electncily 1o the e
user, the tieswith MENR and the dependance on Paléstinian warkers in the power plant.

Our reply réport has been distributed 1o all mambers of the Palastinian Legislative
Council and other related pamses,



FEC/IGPGC believeas in the imponance of its rale in the Palestinian community, being ong
of the prominent companies in Palesting. In [ts mission 1o aid and provede help 1o the
Falestinian public and community in ght of poltical happenings, PEC/GPGEC undartook
several social activities and Sponsarsnips mainky:

o Contributed ineasing the suffering of the Palestinians by providing donations during
the first days of the holy month of Ramadan, in coordination with a kecal charity
organization, for the locals in the Jabalia Camp who were affected by the lsraeli
imtrusion into the camp during the end of the year 2004,

® Contributed in several economic adclivities, events and seminars such as the
sponsorship of the 'Infrastruciure Excellence’ seminar in Gaza and suppomead the
FPalestinian Public Communication Centre’ by helping them oblain tha latesi
communication equipment,

o Coordinated wilh Palestinian universities and provided educational fraining
programs for university students with related specializations, 1o help them satisfy
the requirements for graduation.

In the company’s attempt (o maintain transparency of its activities 1o the Palestinian
public and PEC shareholders, and in its goal to develop and enhance the image of the
company within the community and reach the highest levels of competence and
performance, PEC/GPGC undertook several PR & Marketing activitizs, mainly:

# The launch of the company website at www, pec-qpgc com to allow the shareholders

and the general public 1o stay Informed and updated with the latest company news.,
development, financial status and accomplishments.

® The company management has encouraged the local media and press and helpedin
transmitting to the public a clear and realistic picture of the company's successes,
current situation and problems it faces,

® The launch of the company’s first quarterly e-newsletter that encompasses the |atest
company news, activities, a brief on the financial stalus and performance and
technical highlights for the quarter.

Comariiny
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Financial and Commercial Objectives

Objectives:

Maximize sharehokders vake.

Ensure a sleady growih rate,

Reduce Operational Costs

Establish an Internal Audit depadment,

Action Plan:

Due to the imponance and criticaly of our tasks, the Financial and Commercial

depariment will be warking throughaut the year 2005 on the implemeantation of its goals.

By increasing its staff efficiency and productivity, GPGC will reduce its costs. For
that purpose, several high-qualified training programs will be carmed throughout
the year of 2005.

One of the main problems facing GPGC is the delay in payments by the PNA

which results from the fact that the PNA is facing great difficulty in collecting
electricity bills and therefore has accumulated significant amounts in
ouistanding payments to GPGC, For that purpose, GPGC will en an intensive
AWareness campaign, aiming at educaling people regarding the imporfance aof
keeping cumrent in their payments, as well as the citizens' duties towards the
building of a successiul and efficient energy infrastreciune System inGaza.

The reduction of eperational cosis & a vital issue for GPGC efficiency. For that
punpose, GPGC willintentionally siive at reducing and oplimesing costs through
ihe enforcement and condrol of iis sind polices and procedures regarding
planning and budgeting,

GPGC will be working on the establishment of an Intermal Audit Department with

its manuals, procedures and charber, in order o insure efficiency and cost

reduction policies,



Administrative Objectives

The Administration department al PEC/GPGC has undergone remarkable develypmeants
and has achieved the highest standards applicable in Intemational companies in terms of
its iitermnal policies and procedures and all staff related matters

2005 will encompass several targets within the Administration department, including the
following main objectives:

Objectives:
® Increase staff efficiency.
* Provide the best technical and professional assistance for staff,
® Support employees in the development of their skills.
& Enforce policies and procedures within GPGC.
® Using the most advanced applications and facilties in HR management field.

Action Plan:

® Saff training program according to each individual's related area of work and
training requirements including technical training).

& Cooperate with national academic institulions regarding the staff iraining
pregrams.

& Work with the Intermal Audit Deparimant to ansure the implamantation of company
police s and procedungs,

® Finalize the ongoing electronic HR managemeant praject in coordination with the IT

D pa rimend amd training of stafl.
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Public Relations and Marketing Objectives

The public relations and marketing department at Gaza Power Generating Company
has identified the main goals and objectives for the year 2005, with the aimof maintaining
transparency and enhancing communication with the public.

Oibjectivies:
Chur main objectives are
e Strengihening sharehobders rust in e Company.
@ Developing and enhancing the company’s relation with the Palestinian public and
rélated panies.
& Suppodting the Palestinian community socially and economically.
¢ Raising public awareness regarding the company’s activilies and clarify its role in
the process of generating and providing electricity

Action Plan:

In order to accomplish our goals, the public relations and marketing department has seta
detailed time plan for all its activities for the year 2005

The main activities are as follows:

# Launching the new company modified websile that will encompass conclusive
information about the company, latest news and activities in English and Arabic.

# Enhancing our public communication tools to taciMale responding to questions and
queries via electronic mail and our websate, in addition 1o holding regular seminars
and conferences

¢ Continuing our effars in maintaining and strengthening our tieés with the Palestinian
Mational Authority and all related govemment parties,

& Assisimg the PMA by commonicaling with the Palestmian public to danty the
importance of building Gaza energy infrastruciure and the citizen's role and duties
lowards building a suctessful and efficient Systém.

& Further plans to enhance our role in the community through sponsaring of main local
events and participating in activities and happenings in different figlds.

# Managing an 'Awareness campaign” in orderito explain the mechanism of production
and distribution of power in Gaza, thus clanfying GPGC's position as a provider of
electricity and not responsible fortransmission



Technical Objectives

Future Expansion for Gaza Power Plant

The peak power demand expensnced in Gaza dunng December 2004 was aboul 196
MW, and the summear peak could be higher, Thus the current peak demand excesds the
niaminal autput of the Gaza 140 MWCCPP

GPGC is curmanily Sludying the axpansion of Gaza Power Plant to maeal the demand
for Gaza Strip and potential expon to the West Bank

Conversion to Matural Gas

The Facility is designed to operate on distillate Fuel and natural gas. Currenily, the Facility
operates on distilale Fuel. If natural gas supplies become avalable m the Gaza Sirip for
delivery to the Facility, it is more economical to use natural gas as the primary Fuel inthe
Facility lo aparata the gas turbines. A considérable saving to PENRA 5 axpected which
will reduce the cost of kwh 1o the customers

The expected annual consurmplion for natural gas for Gaza's 140 MW Combined Cycle
Power Plant is 7.6 boffyr,

GPGC Management and lechnical staff are cumently extending their sincere effons for
obtaining natural gas for the power plant in the near fulure.

EL),



